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I. OBIIIME TTOJIOXEHIMA

Hacrosimee ITonoxeHue pa3paboTaHO B COOTBETICTBHU C AECHCTBYIOIIMM
3aKoHOMaTenhcTBOM Poccuiickoit Depepanuu U onpeleisgeT Nenu, 3a1adm,
(GyHKIMM, TIpaBa U OOS3aHHOCTH YIPABICHHS I[EPCIEKTHBHOIO Pa3BUTHS
(nanmee — VYmpasnenus) @enepalbHOI0 TIOCYIAPCTBEHHOIO OMOIKETHOIO
00pa3oBaTeNIbHOTO YUPEKICHUS BbICIIEro o0pa3zoBaHus «POCTOBCKMH
rocyAapCTBEHHBIN MEIALMHCKUT YHUBEPCUTET» MusnucTepcTBa
3apaBooxpanenus Poccutickoit @enepaiiun (nanee — Y HUBEPCUTET).
OCHOBHOM ILENBIO0  CO3MaHust YTpaBleHus sBisgeTcs 3(PQPEeKTUBHOE
UCIIONL30BAaHHE HUMEIOMeiics 00pa3oBaTeNbHOM M IIPOM3BOJCTBEHHO-
TEXHAUECKOM 0a3bl Uit obecriedeHus YHUBEpCUTETa BHEOIOIKETHBIMU
cpencTBaMu, pa3paboTKa W BHEAPEHHE IEPCIEKTHBHBIX IPOCKTOB,
ONTUMM3ALMS U KOPPEKTHPOBKA, TIPU HEOOXOAMMOCTH, BEKTOPa Pa3BUTHUS
TIOAPa3/IeICHHH, UMEIOIUX MOTSHIIAAIbHYIO BO3MOXHOCTh Ha JOCTHKECHHE
fosee BBICOKHMX IOKa3aTellei, ITOCTOSHHBIM MOHUTOPHHI U 3KOHOMHYECKHM
aHaM3 (QYHKIMOHUPOBAHUS CTPYKTYPHBIX IIOApa3/eleHHHA, OKa3bIBAIOIINX
BIMSHHE Ha IIOCTYyIUICHHE BHEOIOIKETHBIX CpEICTB oIS HYXA
Yuusepcurera. ,

VnpapieHne SBISETCS CTPYKTYPHBIM MOZpPA3JelIiCHHEM Y HUBEPCHUTETA,
MIOAUMHSAETCS PEKTOPY U JeficTBYeT Ha OCHOBaHMHM HacTosmiero ITomoxenus,
VcTaBa, HHBIX JIOKJILHEIX HOPMATUBHBIX akTOB YHuUBepcuTeTa. CTpYKTYpa U
mraT YTpaBlieHns YTBEPKIAIOTCSI PEKTOPOM Y HUBEPCHUTETA.

VupaBinenne CO34aHO Ha OCHOBaHHMM DEHIEHUS YYE€HOIO  COBETa
Yrusepcurera ot «27» aBrycra 2019 rona (mporoxon Ne 7), yTBEpKISHHOTO
nprKasoM pekropa ot «04» centsops 2019 roma Ne 462

PykoBoACTBO ~ VIIpaBieHHs OCYIIECTBISET HAdYaJIbHUK  YTIPaBICHUS.
CoTpymHUKH YTIpaBJeHUs HA3HAYAIOTCS HAa JNOIKHOCTH M OCBOOOKIAIOTCS
MPHKA30M PEKTOpa 10 TPEICTaBICHUIO HadalbHUKa Y TPaBICHHUS.
VrpaBineHne B CBOeil [IESTENBHOCTH PYKOBOACTBYeTCs (enepaabHbIMU
3aKOHAMH, YyKasamu M pacnopsbkeHusmu Ilpesunenra Poccuiickoi
dejepaniy, ITOCTAHOBICHWSIMH MW pacmopshkeHusmu  IIpaBUTEIbCTBA
Poccuiickoit ®eepalinn, HOPMATUBHBIMY [IPABOBBIMH aKTaMH (eiepaibHbIX
OpraHoB WCIOJHHUTENLHON BIIACTH, 3aKOHAMM W HOPMATHBHBIMM aKTaMH
cyOonexTa PO, YcTaBoM U JIOKATBHBIMHA aKTaMH Y HUBEPCUTETA, IPUKA3aMU 1
PacIopsDKEHUAMHU PEKTOPa, a TAK)Ke HACTOSIIUM ITOJI0XCHUEM.

I1. BAJJAYM U ©YHKIWU YIIPABJIEHWAA
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2.8.

2.9.

2.10.

2.11.

2e 12

IIpenocraBienne WHPOPMAIMH O TeKyIled (UHAHCOBOM CHUTyallWd B
PoctI'MY 1o oKa3aHMIO IUTATHBIX YCIYT U OCYIIECTBIICHUIO IPUHOCSIIEH
IIOXOJT AESTETBHOCTH. ,

Pa3paboTKa W BHEAPEHHE WHHOBAIMOHHBIX (GOPM U METOHOB PaboTHL,
UCIIOJI30BAHME COBPEMEHHBIX HAYyYHO-TEXHUYECKUX IIOAXOJ0B IMpHU
GOpMHUPOBAHUN  KOHCTPYKTUBHBIX pEIIEHMH, HalpaBJICHHBIX Ha
JOCTYDKEHHUE TTOCTABJICHHBIX LeJei.

OGecrieueHre MOCTOSHHOTO KOHTPOJISA 34 IOPAIKOM y4eTa M CIIHUCAHMS
MaTepuaibHBIX  IIEHHOCTeH, COOMIONEHHEM  peXHuMa  OKOHOMMH,
BEISBIICHHE CIydaeB HeZOoOpOCOBECTHOIO OTHOIIEHMS K BBIIOJTHEHHUIO
CBOMX O0OS3aHHOCTEH, XanaTHOCTH W 3I0YNOTPEONCHUHA CO CTOPOHBI
MaTepHATbHO-OTBETCTBEHHBIX JIMII.

ITpoBeneHre HPKOHOMHYECKOTO aHaIM3a JEATENbHOCTH CTPYKTYPHBIX
nojipasaeneHuii  YHHUBEPCHTETa,  BBIHECEHHME  IIPENIOXKEHHH 110
COBEPINEHCTBOBAHUIO UX QYHKIIMH U paCHIMPEHHIO UX BO3MOKHOCTEH.
Opranmzanys peryjspHbIX TPYNIIOBBIX M HHIWBUAYAIBHBIX BCTpPEY C
WHBECTOPaMH, UpEJOCTaBIeHNe UHQOpPManuM IO HX 3ampocam,
CBSI3aHHBIM C BO3MOYXHBIM B3aHMOBBITOJHBIM COTPYAHUYECTBOM.
BhISBICHHE M BHEIPEHHE KOMMEPUYECKH IEepCHeKTUBHBIX pa3paboToK
YuuBepcurera.

MeToaudeckoe, aHAIUTHIECKOe, OPraHu3alioHHoe cofelicTBre paboTe
CTPYKTYPHBIX TOJpa3/eIeHul YHUBEPCUTETA 10 MOBBIIICHUIO Ka4eCTBA
[TOATOTOBKH BBICOKOKBAIM(UIIMPOBAHHBIX CIELUAINUCTOB, COXPAaHEHUIO
HayYHO-TEXHUYECKOTO MMOTeHIHaa, c LEITBIO MOTy4eHUs
SKOHOMHYECKOTro 3G eKTa OT BHEAPSHHS TePCIEKTHBHBIX pa3paboToK.
AHanu3 PHHKOB HHTENIEKTYaIbHBIX YCIYT C TOYKH 3PEHHS CO3/aHHUs
HOBBIX KOMMEPYECKUX IIPOAYKTOB.

Ocy1ecTBIeHe MapKETHHIOBOM JEATENBHOCTH C LENbI0 IIPOJABIKEHUSL
HMHHOBANMOHHON mpoaykmuu PoctIMY.

ObecrieueHre B3aMMOJIEHCTBHSA CO CPEICTBAMU MaccoBoi MHGOpMaIWy,
BHEJPEHUE HOBBIX METOJ0B KOMMYHMKAI[M{, aKTUBHOE HCIIOJIB30BAHNE
MHTEPHET-PECYPCOB ISt MaciuTabHoro nH)OPMUPOBAHUS
OOIIECTBEHHOCTH, IPEANPHUSITHH KW OpPraHM3aldii O BO3MOXXHOCTAX H
JOCTIDKEHUSX YHUBEPCUTETA.

CraHOBIeHHE M  AaKTMBM3alus DPabOTBl IO H3YYCHHIO  HOBBIX
TEXHOJIOTHYECKUX IIPOIECCOB M BHEIPEHHMIO MHHOBAIIMOHHBIX IIPOEKTOB,
KOTOpEIE BO3MOXKHO IIPHMEHUTh B paMKax NEPCIEeKTHBHOIO PasBUTHA
YHUBEPCHUTETA.

W3syueHne IIONOKHUTENBHOIO OIbITAa TPEeINpUATAH ¥ OpraHM3alui,
AKTHBHO 3aHUMAIOIIMXCS pa3paboTKOM W BHEAPCHHEM COBPEMEHHBIX
HAyYHBIX TEXHOJOTWH, BBIHECEHHWE IPEIOKSHUH  PYKOBOACTBY



VHHBEPCHUTETa II0 BO3MOXXHOMY 'B3aUMOJICHCTBHIO H AKTUBHOMY
COTPYIHUYECTBY C HUMH. '

2.13. ObGecneuenre  3G(EKTUBHOTO  B3aUMOLEHCTBHSA  MEXAY  BCEMHU
ToIpa3 ieNieHUsIMA YIIPaBIeHUs A7 JOCTKEHH TIOCTaBIEHHEIX IIeJIeH.

2.14. Pa6ora 110 HOATOTOBKE KaJPOBOTO MOTEHIIAANA, CIIOCOOHOTO 3HAYUTEIBHO
YKPEIuTh pONb YTpaBieHUs M €ro IOApasfeleHud, oKas3aTbh
3HAYUTENILHOE BIMSHIE Ha IIOCTOSHHOE COBEPIICHCTBOBAHWE HAy4YHO-
TEXHOJIOTHYECKOTO TIPOIlecca, BHEAPEHWE U aKTUBHOE MCIIOJIB30BaHHE
MHHOBALIMOHHBIX ITPOEKTOB JUISi 00ECIIeUeHUs IPOolecca HENPEPHIBHOIO
pa3BUTHs YHHMBEPCUTETA, KaK OTHOTO U3 Bedymux BY30B peruona.

III. OPT AHU3AILIMOHHAS CTPYKTVYPA VIIPABJIEHMA

3.1. Oprasu3aliOHHO-INTaTHAS CTPYKTypa YIpPaBICHHS OTpPeNeIseTCs
pElIEHWEM YYEHOTO COBeTa M YTBEPXKIACTCA IIPUKAa30M PeKTopa
YHuBepcurera.

3.2. B crpyktypy YIpaBieHHs BXOIAT:

3.2.1. Otaen miaTHEIX 06pa30BaTENIBHBIX YCIIYT.
3.2.2. KoHTpOJIBbHO-PEBU3UOHHBIN OTHE.

3.2.3. Otnen HHHOBAIIMOHHBIX IIPOEKTOB.

3.2.4. Menua-1eHTp.

IV.IPABA VIIPABJIEHHMA

4.1. CotpynuuKy YIIpaBieHus, B COOTBETCTBHUH CO CBOMMU JO/KHOCTHBIMH
HMHCTPYKIHUSMHI UMEIOT IPaBo:

4.1.1. 3ampammBaTh Yy CTPYKTYPHBIX IIOApa3feleHdd YHUBEpPCUTETa
UH(OPMAIIUIO, CBS3aHHYIO C OKa3aHUEM IUIATHBIX YCIIYT;

4.1.2. BBIIOJHATH IPOBEPKH U PEBU3HH (QHHAHCOBBIX M JPYTMX OIEpaluy,
OCYLIECTBIISIEMBIX TIOJPa3Je/ICHUsMH Y HUBCPCUTETa, CBA3AHHBIX C
OKa3aHHEM IIIaTHBIX YCIYT;

4.1.3. PaszpabarsiBaTh aHAIMTHYECKHE JOKYMEHTBI M Ha MX OCHOBE NaBaTh
PEKOMEH/AIMK CTPYKTYPHBIM ~IOApAa3JeNeHusIM YHUBEPCUTETA II0
TTOBBITIICHUIO KA4eCTBA OKA3hIBAEMBIX YCIIyT, COKPAIIICHIIO U3/IEPXKEK MPU
MX OKa3aHWHU ¥ BHEJPEHUIO WHHOBAIIMOHHBIX PEIICHUMN I JNOCTHXKCHUSA
Oonee 3¢ HEeKTUBHOTO 00pa3oBaTeIbHOIO, CEPBUCHOTO u
IIPOM3BOACTBEHHOTO IIPOLIECCOB;



4.2.

KOHTpO.TII:HO-peBI/BI/IOHHI)If;I OTIC], KpOoM€ TOIo, HUMCCT IIPpaBo

HOJIy4aTh OT CTPYKTYPHBIX HOI[p&BI[CJIEHPIfI JAOKYMEHTALHWIO, CBA3aHHYIO

C

Y4E€TOM u CIIMCaHHuCM TOBapHO-MAaTCPUATIbHBIX HCHHOCTeﬁ,

OCYIIECTBIATH IIPOBEPKY UX COCTOSHHUS U IOPSIIAKA XPAHECHHS.

4.3.

Menua-1ieHTp ~ WMeeT IpPaBO NOJIy4aTb OT  CTPYKTYPHBIX

TIo/ipasieNieHui HHPOPMALIUIO, KOTOPYIO, II0 €0 MHEHHMIO, HE0OXOIUMO
[I0CJIe aHATUTHYECKOW 0OpaboTKH HOHECTH JO CBEIEHUS PyKOBOJCTBA
Vuusepcutera, JHOO OGIIECTBEHHOCTH U  CPEACTB  MacCOBOM
HHGOPMAITIH.

5.1.
5.1.1.
5.1.2.

5.1.3.

5.1.4.

54.5.

6.1.

V. OBA3AHHOCTHU YIIPABJIEHHWA

VipasiieHue, B paMKax CBOeH KOMITETEHIIUH 0053aHO:

OcyILIeCTBIIATH MTOCTOSHHBIN KOHTPOJIb 32 OKa3aHUEM IIIaTHBIX YCIIYT;,
[TpoBOAXTE PEryNspPHBIA MOHHTOPUHI W IPEACTABIATL PYKOBOICTBY
VHuBepcUTETA aHATUTAYECKHE OTYETBI O IIPHHOCAIIEH OXO[
JeSTETbHOCTH TIOIpa3ielIieHul Y HUBEPCUTETA,

Bectu HempephiBHY!0O pabOTy IO IIOMCKY M BHEIPEHHUIO
WHHOBALMOHHBIX  ITPOEKTOB, KOTOpBIE, B  COOTBETCTBHU C
NEHCTBYIOMMM 3aKOHOJIATEIbCTBOM, MOTYT OBITH pEalu30BaHbl Ha
IUIOINAKe YHUBEPCUTETa, INOO C yJacTheM Y HUBEPCHUTETA,

ITo pacnopsoKeHHIO pPYKOBOACTBA Y HUBEPCUTETA, IPOBOAUTH

MEpPOIPHUSITHS TI0 OPraHN3allMy BHYTPEHHETO (PMHAHCOBOIO KOHTPOJIS,
10 pe3yibTaTaM KOTOPOTO IIPEACTaBIIATh COOTBETCTBYIOIIME aKTbhI
IIPOBEPOK € TPEUIOKEHUSIMM 10 yCTPaHEHHIO BBISIBIICHHBIX
HEJIOCTAaTKOB.
OrtcnexuBarh U 00ecIeunBaTh CHJIAMU COTPYJHUKOB MeIHa-LEHTPA
He3aMeIUTeNbHoe MH(QOPMHUPOBAHUWE PYKOBOACTBA O  JIFOOBIX,
3aCIIy)KUBAIOIMX BHUMAaHMS IMyOJIMKaIWAX, UMEIOIIUX OTHOIICHUE K
VHHMBEpPCHUTETY, KaK B IIpecce, TaK U Ha HHTEPHET-pecypcax.

VI. OTBETCTBEHHOCTb

OTBETCTBEHHOCTh pa6-OTHHKOB VI'Ip aBJICHU A OIIpCHACIIACTCA

JeHCTBYIOIMIMM 3aKOHOAATEIECTBOM.
6.2. OTBETCTBEHHOCTH 34 CBOEBPEMEHHOCTb M Ka4yeCTBO BBITIOJIHCHUA
BO3JIOKEHHBIX Ha YIIpaBjIeHHe 3a/1ad HeCEeT HadalbHUK YIIPaBICHUS.
6.3. CorpyaHuku YTpaBieHUs HECYT IEPCOHANBHYIO OTBETCTBEHHOCTH B
COOTBETCTBUHU C JOJDKHOCTHBIMU UHCTPYKLUASIMHU.
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